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Public Access Studio High Definition Upgrades 

April 17, 2017 

 

 

1. Introduction 

The City of Waterloo, Iowa has initiated a Request for Proposal (RFP) process to identify a vendor 

qualified to design and upgrade the current Public Access Studio to High Definition capability. 

The City of Waterloo requires a vendor with demonstrated experience in design and implementation of 

high definition equipment and studio production. 

 

2. Organization Background 

The City of Waterloo, Iowa is a thriving community, rich in agricultural development manufacturing, and 

cultural diversity located on the banks of the Cedar River.  Waterloo offers advantages of big city living 

as it cherishes its farming roots as a small Midwestern town.  Waterloo is Iowa’s sixth largest city with a 

population of 68,406; it is also the county seat of Black Hawk County. 

 

3. Proposed Timeline/Budget 

Proposals should be sent to: 

 City of Waterloo 

 Attn:  Chris Youngblut, IT Director 

 715 Mulberry St. 

 Waterloo, IA 50703 

 chris.youngblut@waterloo-ia.org 

  

All proposals should be submitted no later than 5:00 PM on April 25th, 2017. 

Proposals should include itemized equipment costs, design and implementation costs, design layout, 

and proposed implementation timeline. 

 

4. Minimum Technical Requirements 

 

 New HD switcher 
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 4 HD cameras to be used in Public Access Studio or in the field for off-site meetings or other 

recordings. 

 32” Multi-view monitor 

 Digital audio system 

 New HD video servers for program playback for our Government and Public Access channels 

 Ability to playback DVD or other Non-HD video source during meetings. 

 HD Video player for control room for video playback during meetings. 

 Ability to integrate with existing equipment in council chambers and studio. 

 

5. Decision Process 

Proposals will be evaluated based on the following criteria 

a)  System Design / Layout Schematics 

b)  Knowledge of Public and Government Television access needs. 

c)  Ability to work around live meeting schedule  

d)  Qualifications and experience of vendor 

e)  Cost, although important will not be the deciding factor. 

f)   References 

g)  Recommendation of selected vendor will be sent to council for approval on or about May 1, 2017. 

 

 This Request for Proposals does not commit the City of Waterloo to award a contract, to pay for 

costs incurred in the preparation of the proposal, or to procure or contract the services or 

equipment.  The City of Waterloo reserves the right to accept or reject any or all proposals 

received as a result of this request, to negotiate with any qualified source, or to cancel in part or 

its entirety the Request for Proposals if it is in the best interest of the City. 

 

Questions may be directed to: 

Chris Youngblut 

 Director of Information Technology 

 chris.youngblut@waterloo-ia.org 

 

 


